FAILING TOWARDS VICTORY

A tale of agile experimentation, and using failure to lead to success!



WHY ARE WE HERE?

| Om here to talk about experi mentse

A A specific experiment
ABoard examples, metrics and feedback

AWhat |1 d6ve | earned

éeéyouodre here to

1. Would you release a feature before it had been accepted by the PO?
2. What does Done mean to your team?
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SETTI NG THE SCEN

AThe team
AScrumbarprocess
AContinuous improvement
A2 delivery schedules
AMetrics gathering
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THE EXPERIMENT!

AWhat 6s the (perceived) pr.
AWhat s the agreed proposa
AHow will we measure the impact?
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ReADYFORDEV,  INDEV  ReADYFORTEST,  INTEST — ReADYTO Acceet!,  DONE!
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heAby FoRDEY,  INDEV  ReADYFORTEST, INTEST —  DEPLOYING.. DONE!
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DEPLOYING...




MEASUREMENTS

ADoes the new board reflect our actual workflow?

Als the board easier, or harder, to work with?
(And Is the extra effort justified?)

ADoes the change provide a better snapshot of
our current work in progress?
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THE RESULT
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Stories, Bugs and Tasks: average cycletime vs average work items in progress

Story Points =~ Story Count = Issue Types  PRB Categories  Cycle Time = Lead Time  Cases WIP
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Number of Issues Completed by Issue Type

Story Points

‘ ils Graph

Story Count
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Issue Types = PRB Categories = Cycle Time
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Count of Completed Stories (with 3 Month Rolling Average)

Story Points | Story Count @ Issue Types  PRB Categories = Cycle Time = Lead Time Cases WIP  Cycle Time vs WIP = Cycle Time Distribution
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heAby FoRDEY,  INDEV  ReADYFORTEST, INTEST —  DEPLOYING.. DONE!
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DEPLOYING...




THE NEW EXPERIMENT!
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READY FOR DEV

[N DEV | READY FOR TEST

N TEST

READY 10 ACCEPT!| DEPLOYING... |  DONE!!







