
FAILING TOWARDS VICTORY

A tale of agile experimentation, and using failure to lead to success!



WHY ARE WE HERE?

Iõm here to talk about experimentsé

ÅA specific experiment

ÅBoard examples, metrics and feedback

ÅWhat Iõve learned

éyouõre here to help me!

1. Would you release a feature before it had been accepted by the PO?

2. What does Done mean to your team?



SETTING THE SCENEé

ÅThe team

ÅScrumbanprocess

ÅContinuous improvement

Å2 delivery schedules

ÅMetrics gathering



THE EXPERIMENT!

ÅWhatõs the (perceived) problem?

ÅWhatõs the agreed proposal to address it?

ÅHow will we measure the impact?









MEASUREMENTS

ÅDoes the new board reflect our actual workflow?

ÅIs the board easier, or harder, to work with?     

(And is the extra effort justified?)

ÅDoes the change provide a better snapshot of 

our current work in progress?



THE RESULT













THE NEW EXPERIMENT!






