Programme
Thursday 3 November

08:30
09:15

09:30

10:30

11:00

11:45

12:30
13:30

14:15

15:00
15:30

16:35

CONFERENCE REGISTRATION. TEA / COFFEE

Welcome to Agile in the City: Bristol 2016

John Clapham

COTELIC COACHING & CONSULTANCY

Aino Corry

METADEVELOPER

Herding cats: integrating techs & execs

Katherine Kirk

TEA / COFFEE BREAK
BRUNEL

CASE STUDY

Agileis ateam sport
45 MINUTES

Matt Jukes

DEFRA

AARDMAN
EXPERIENCE REPORT

Great discoveries of our
time - some tips on running

a hetter discovery
45 MINUTES

Lyndsay Prewer
EQUAL EXPERTS

EXPERIENCE REPORT

Organisation-wide agility
45 MINUTES

Glenn Smith

TOOTECHNICAL LTD

LUNCH BREAK
CASE STUDY

Being agile in Cornwall
45 MINUTES

Belinda Waldock

BEING AGILE,
SOFTWARE CORNWALL,

CASE STUDY

Neurodiversity and

software development
45 MINUTES

Sal Freudenberg

SALFREUDENBERG

TUTORIAL

Anchoring, biases,
groupthink and other
nuisances-practical
methods to outsmart
yourself and your team

AGILE ON THE BEACH 45 MINUTES
John Clapham
COTELIC COACHING &
CONSULTANCY

CASE STUDY CASE STUDY

Agile life lessons-looking  Agility and process

heyond the processes maturity

45 MINUTES 45 MINUTES

Scott Fulton Edith Valencia

SF WEB SOLUTIONS DESYNIT

TEA / COFFEE BREAK

TUTORIAL Q&A

Tessential tips for agile Agile data across

value delivery government

60 MINUTES 60 MINUTES

Benjamin Mitchell Barry Jeffreys

EQUAL EXPERTS

LIGHTNING TALKS

OFFICE OF NATIONAL
STATISTICS

Dan Klein
VALTECH

BLACKWELL
TUTORIAL

Death by user stories
90 MINUTES

Jenny Martin
COLLABORATE
SOLUTIONS LTD

Pete Buckney

CO MADE LTD

HANDS-ON

The Lego Flow Game

90 MINUTES

Sal Freudenberg

SALFREUDENBERG

Karl Scotland

AVAILAGILITY

CASE STUDY

Are your standups and
retrospectives really
working?

60 MINUTES

Emily Webber

TACIT

AGILE
e CITY

BANKSY
HANDS-ON

A masterclassin technical

practices for developers
180 MINUTES

Jon Jagger

SELF EMPLOYED

CONTINUED
HANDS-ON

A masterclass in technical

practices for developers
180 MINUTES

Jon Jagger

SELF EMPLOYED

WORKSHOP

The write stuff
60 MINUTES

Kevlin Henney
CURBRALAN

17:30 SOCIAL EVENING



Programme
Friday 4 November

08:30
09:00

10:00

10:30

11:15

12:00

13:00

13:45

14:30

15:00

CONFERENCE REGISTRATION. TEA / COFFEE

Unleash your play brain: play your way towards a happier adulthood

Portia Tung
TEA / COFFEE BREAK

BRUNEL
CASE STUDY

Self-organising teams -
unicorns or the real deal?
45 MINUTES

AARDMAN
TUTORIAL

Bringing higideas to life

90 MINUTES

Calum McGowan
Dariusz Wylon AUTO TRADER GROUP PLC
SELLEO
Pete Farrell
CASE STUDY AUTO TRADER GROUP PLC
UXis team work
45 MINUTES
Mariana Morris
OXFORD COMPUTER
CONSULTANTS
LUNCH BREAK
CASE STUDY TUTORIAL
How fusing Agile &UXis Listen with your eyes
helping re-shape the future 45 MINUTES
22’3&%‘;‘“ energy Helen Lisowski
NEWVOICEMEDIA
Matt Chequer
DNV GL
Matt Corrall
DNV GL
CASE STUDY WORKSHOP
Mayden’s scrum Telling better stories
transformation 45 MINUTES
45 MINUTES o
_ David Evans
Rob Cullingford NEURI
MAYDEN
Claire Tuckey
MAYDEN

TEA / COFFEE BREAK

TUTORIAL

Xanpan - the XP/Kanban
hybrid

60 MINUTES

Allan Kelly

Conference Close

John Clapham

COTELIC COACHING & CONSULTANCY

EXPERIENCE REPORT

How to break aparta
monolithic system safely
without destroying your

team
60 MINUTES

Matthew Skelton

SKELTON THATCHER
CONSULTING

Aino Corry

METADEVELOPER

BLACKWELL
TUTORIAL

Letting everyone win
90 MINUTES

Robert Rees

THE GUARDIAN

HANDS-ON

Improvising with agile
90 MINUTES

Paul Goddard

AGILIFY

NO SESSION IN THIS ROOM

AGILE
e CITY

BANKSY
HANDS-ON

Refactor away that
nasty odour
90 MINUTES

Willem van den Ende
QWAN

Rob Westgeest

QWAN

HANDS-ON

Three questions of quality
-apractical exploration
to gather, extract and

communicate information
90 MINUTES

Tom Roden
NEURI CONSULTING

Sharath Byregowda

INDEPENDENT CONSULTANT

CASE STUDY

It's (still) okay to be
pragmatic!
60 MINUTES

James Harvey
AGILE SNAP




